COLESTIN RURAL FIRE DISTRICT BOARD OF DIRECTORS MEETING
August 10, 2021
PRESENT: Pam Haunschild, Peggy Moore, Teri Thomas, Chief Steve Avgeris, Lisa Buttrey.
ABSENT: Tod Davies, Michelle Rooker.
The meeting was called to order at 6:05 and a quorum was established.
MINUTES
It was M/S/P (Thomas/Haunschild) to approve the minutes as distributed.

TREASURER’S REPORT

Teri reminded the Board that we are in only our second month of the fiscal year so not much
activity has occurred. We have $ 9, 417.99 in the checking account and $ 41, 621.46 in the state
treasury account.

Teri will have an accounting of our reserves at the September meeting.

CHIEF’S REPORT

Steve informed the board that he needs to purchase CRFD shirts for the volunteers to wear
under their protective clothing. The Board agreed that this is considered part of the uniform
(since upon arrival at an incident, they should be able to identify the volunteer as a fire fighter)
so he should use the money in that account.

He is not planning on purchasing more boots ($ 295 a pair) or helmets (S 132.00) and has
established a probationary period because so many people start and then drop out after a few
trainings and have been outfitted to the tune of well over $1,000 with particular sizes on some
equipment that can’t easily be transferred to another firefighter.

Much of our non operational expenses are clothing and we have other needs for the coming
year so having a probationary period before making a significant financial commitment through
gear is a better use of the money.

There were five calls since the last meeting: three vehicle calls, one traffic collision and one fire
alarm (false alarm). The freeway should be open and fully operational by Oct. 15,

Today, August 10" is the 40 year anniversary of the Colestin fire. Which means its Steve’s 40"
year as our Fire Chief.



There has been no movement on the District 5 plan due to lots of fires they are responding to.
Chief Hanley is responding to calls they are so short handed.

Jake Peters, from ODF was up and checked out the new water tank and the heli tank that we
have. Mr. Peters is the head of the air power wing of ODF locally. Steve provided much
information about the heli tank, and its abilities once it is set up. It will be close to the regular
water tank and about a two minute turn around from the tank to the Moore/Bradshaw
residence (to illustrate the quick response time by using it).

Steve suggests we purchase a second tank so that one tank is filling as the other is being
transferred to the helicopter. It needs to be situated where there are no trees or wires. Tanks
vary from 300 gallons to 500 gallons and need to be placed in a more populated area to prevent
theft of water.

Steve reported that training has begun but he is doing it in small groups.

John Ames has been working with California and Oregon through some radio problems Oregon
won’t recognize the 4400 numbers since these are the same call numbers as the Eagle Point PD.
We are 9400 for Oregon and 4400 for California. This is causing a lot of confusion and John has
been patiently working through this with them.

Steve received an emergency call on the CRFD radio and left the meeting.
GRANTS

Tod has been working with the Ford Foundation and been communicating her findings with the
Board. The Board has details and Pam is looking into several other grants to deal with the fire
structure on the new property. The Board is very appreciative of Tod’s work with the Ford
Family and more will be revealed as we consider exactly what we need and see which grant
opportunity will best fit those needs. There may be several grants we apply for the next cycle
including the housing possibilities, another heli tank, etc.

Lisa brought up the communication needs for the neighborhood groups. There are 13 of them
and she will work up costs and we will see where best to turn for funding.

NEXT MEETING

The next regularly scheduled meeting is September 13" at 7 pm at the Hilt Church. Peggy will
be absent and Tod will chair and Pam will take minutes. We will need to confirm that everyone
attending the meeting has been vaccinated.

It was M/S/P (Thomas/Haunschild) to adjourn at 7 pm.



Respectfully submitted,

Peggy Moore



