COLESTIN RURAL FIRE DISTRICT
BOARD OF DIRECTORS MEETING
December 21, 2021

PRESENT: Tod Davies, Pam Haunschild, Peggy Moore, Michelle Rooker, Teri Thomas, Steve
Avgeris. Lisa Buttrey, Betsy Bradshaw, Alex Cox.

ABSENT: None

The meeting was called to order at 6:01 pm and a quorum was established.
MINUTES

It was M/S/P (Davies/Haunschild) to approve the November minutes as distributed.

TREASURER’S REPORT

Teri distributed the financial report through email and provided hard copies at the meeting. We
have $80,229.85 in the State Treasury account and $ 21,861.03 in the checking account.

It was M/S/P (Davies/Haunschild) to approve the Treasurer’s report.

SUPPLEMENTAL BUDGET

Lisa prepared the document and it was posted on the website and posted on the three kiosks in
the District. The Board received no community comments and the document was sun shined
for the required number of days for public comment.

The question was raised as to the amount of budget that is being amended through the
supplemental budget process that is needed in order to trigger the supplemental budget. If 5%
of the overall budget is different than the approved budget in terms of categories we are
required to do a supplemental budget.

It was M/S/P (Davies/Haunschild) to approve the supplemental budget.

CHIEF’S REPORT

Steve reported that there were three calls since the last meeting. Two were medical and one
was a vehicle incident.

Steve reported that the new storage tank will be brought into the District when it is possible
weather wise.



Steve informed the Board that the maintenance budget is available for him to do some basic
maintenance that has been put off on several pieces of equipment and he would like to do this
now, prior to fire season. He is worried that if he spends the budget early, there may not be
money should an emergency arise later in the fiscal year.

The Board agreed that we have reserves for emergencies and we should do the needed and in
some cases preventive maintenance while we are not in fire season or closely approaching it.

TENTATIVE AGREEMENT WITH DISTRICT 5

Chief Hanley of District 5 submitted a tentative agreement for the Intergovernmental document
between District 5 and CRFD. Peggy forwarded the document to the Board for general
comments. There were several questions that Steve will share with Chief Hanley and report the
answers to the Board prior to the next meeting in January at which time we can move forward.
Peggy stated that we need to have clarity about the designation of the year issue which is
covered in the section dealing with terminating the agreement in the future. Both entities need
to be on the same definition of year (CRFD is on the July 1 year and we need to clarify whether
District 5 is or not.) Teri raised some additional questions which Steve will raise with Chief
Hanley and report back.

The Board was in agreement with the general document and when the questions are answered
satisfactorily, the Board will approve the document and it will go to the District 5 Board for their
agreement.

The question about the relationship of cost per call was clarified. The fewer the calls the more
expensive each one is.

It was M’S/P (Davies/Rooker) to tentatively approve the proposal so that the Chief can present
it to the District 5 Board for discussion. Formal approval will occur at the January 22th meeting
when the questions raised are clarified.

GOOD OF THE ORDER

This is Tod’s last meeting. Tod thanked the Board for the opportunity to serve. She said she was
honored to be on the Board and enjoyed her time serving. She offered to help in the future
with the public relations aspect. Or a particular project.

The Board shared their thanks with Tod for her years of service in several different areas on the
Board. She worked on grants, was instrumental in improving public relations in many ways and
worked as a liaison with other agencies on behalf of Board. Tod was also very instrumental in



the purchase of the expansion property from the original idea to pushing it through and
working closely with the Tides Foundation.

NEXT MEETING:

The next regularly scheduled meeting is January 11" at 6 pm at the Hilt Church.

There being no further business it was M/S/P (Thomas/Davies) to adjourn the meeting at 6:35
pm.

Respectfully submitted

Peggy Moore



