Colestin Rural Fire District
Board of Directors Meeting
February 12, 2021
PRESENT: Tod Davies, Peggy Moore, Michelle Rooker, Teri Thomas, Steve Avgeris.
ABSENT: Brian Dwyer

The meeting was called to order at 6:05 pm and a quorum was established. The meeting was
held on ZOOM.

ADDITIONS TO THE AGENDA

The Board received an email from Brian Dwyer, informing them of his resignation from the
Board due to work commitments. Peggy sent Brian a response, accepting his resignation and
thanking him for his leadership in the property project and other work he has done for the
District. Brian has offered to continue helping as his time allows.

Peggy asked Pam Haunschild, who has served many years on the Board, if she would be
interested in joining again. Pam has agreed to do so. It was M/S/P (Davies/Thomas) to
enthusiastically accept Pam Haunschild to fill Position 4 on the Board, vacated by the
resignation of Cindy Warzyn due to moving out of the Valley and recently filled by Brian Dwyer
who has resigned.

MINUTES

It was M/S/P (Thomas/Rooker) to approve the minutes from the January 2021 meeting as
distributed.

LAND UPDATE
There was no update at this time.

TREASURER’S REPORT

Teri emailed the Board the current monthly financial information. We have $82,572.90 in the
Treasury account and $2,991.77 in the checking account. Spending is low at this time in the
year.

Teri reminded the Board that we have budgeted and pay volunteer responders $30 per incident
responded to. This is the amount allowed by law as a stipend. Teri received information that
Districts can now provide stipends up to $50 per firefighter per response. There was discussion



among the Board and the consensus was to have Lisa budget for $30 per response and the
desire is to increase it to S50 if there is money available in the budget to do so. Some of the
items on the Chief’s annual equipment list that are towards the bottom might be delayed in
order to provide the increase to firefighters. The Board is very in favor of paying the higher
stipend amount if at all possible.

Peggy contacted Karen Dwyer and Sharron Halvorson to see if they are agreeable to serve as
electors again in the budget adoption process. They will.

CHIEF’S REPORT

Steve reported that we responded to two medicals and one traffic collision. Otherwise it was
quiet.

ELECTIONS

As the Fire Chief, Steve is the contact person in CRFD for elections. Terms are four years and
staggered so that three positions are available in 2021 and two will be available in 2023.
Currently, positions up for election in May are Position 1 (Michelle) Position 2 (Peggy) and
Position 4 (Brian. Now Pam). Positions 3 (Teri) and 5 (Tod) are not up.

Unless notified otherwise, all three incumbents will be seeking re-election. Steve will provide
candidates with election packets which must be filed with the County. The process includes a
statement signed by the petitioner of intent to run, with either a check make out to the county
for $10.00 as a filing fee or a statement signed by ten percent of registered voters in the District
supporting the petitioner's candidacy.

Betsy will post the election information for filing on the website. And Steve will announce the
election opportunities at the first training meeting, which will be held at the end of April or first
of May.

COVID POLICY

Tod and Steve both researched the information we need to consider to adopt a policy on how
CRFD is handling safe Covid procedures. Steve has checked with a number of Districts and they
are simply adopting the language that says, “CRFD will comply with CDC recommendations and
laws regarding COVID safety and those adopted by the State of Oregon in dealing with duties
and interactions of CRFD personal and the public.”

Pl

Due to Tod residing in the district but being outside of the district for a good portion of each
week, she has invited Cathy Council to serve as the PIO for CRFD. Cathy has agreed and Tod



and Cathy will meet to transition the duties before fire season. The Board extended a warm
welcome and thank you to Cathy for her willingness to serve.

PROPERTY SIGNAGE

Tod has contacted Superior sign in Medford and received a favorable quote of $120.00 to
create a sign that was agreed on at the last meeting, indicating that the site is the Property of
CRFD. The Board thanked Tod for handling this project.

GOOD OF THE ORDER

Several Board members believe that the Zoom meetings are difficult for some of the
discussions needed. Some people’s connectivity is not strong and discussions of the Budget will
not be as productive as if we met in person. Both Steve and Teri have been fully vaccinated.
Peggy and Tod are scheduled to be vaccinated prior to the April meeting and Michelle plans to
be as well. Given the number of people who would need to be present (5 Board members, the
Chief, the Budget Officer and two electors) we would be 9 people and within the legal number
for inside gathering.

If everyone can get vaccinated prior to the April meeting we will hold the budget meeting in
person with 6 feet distancing and masks.

There being no further business, it was M/S/P (Davies/Rooker) to adjourn the meeting at 7:00
pm.

NEXT MEETING

The next meeting will be on Friday, March 12" or Tues March 9" at 6 p.m. on Zoom. Teri and
Michelle will check schedules to determine which day it will be.

Respectfully submitted,

Peggy Moore



