COLESTIN RURAL FIRE DISTRICT
BOARD OF DIRECTORS MEETING
June 8, 2921

PRESENT: Peggy Moore, Tod Davies, Teri Thomas, Pam Haunschild, Michelle Rooker, Steve
Avgeris, Betsy Bradshaw, Lisa Buttrey.

ABSENT: None

The meeting was called to order at 6:05 pm at the Hilt Church. A quorum was established.
MINUTES

It was M/S/P (Davies/Rooker) to approve the May minutes as distributed.

TREASURER’S REPORT

Teri distributed the financial report prior to the meeting. We have $ 15,198.25 in checking and
$50,317.60 in the Treasury account. Teri reported that the water tank has been delivered and
the Tides money was spent to purchase it. We received our Worker’s Comp package quote and
it is about S 1,400. We show a negative balance of $ 841.00 which was expected since some of
our reserve funds have been spent on the water tank (as anticipated).

ELECTION RESULTS

Both Pam and Peggy were returned to their Board seats in the May election. There were 10
write-in votes which we assume are for Michelle. Michelle was contacted by the county with an
official letter, asking if she consents to be elected to the Board. Michelle returned the letter in
the affirmative. We are awaiting the County’s confirmation that the position has been filled.

BOARD OFFICERS

We have typically elected Board Officers the month immediately following any election for
seats on the Board.

It was M/S/P (Haunschild/Davies) to elect Peggy as Board Chair. It was M/S/P
(Thomas/Haunschild to elect Tod as Vice Chair. It was M/S/P (Davies/Moore) to elect Teri as
Treasurer. It was M/S/) (Moore/Thomas) to elect Pam as Secretary.

CHIEF’S REPORT

Steve reported that we received seven calls since the last meeting. Two vehicles, one medical,
two traffic collisions, 2 vegetation fires.



Steve provided an update on the training session which did not go well. Half of the volunteers
wore masks and half did not. Many would not reveal whether or not they had been vaccinated.
Steve reported that the medical personnel are very strong. The three of them are working
together.

Steve spoke to the attorney with Special Districts and he restated that all special district
departments should go by Oregon OCEA guidelines. When 70% of Oregonians are vaccinated,
they will go back to business as usual.

We have the water tank in the District and it is getting installed. It cost $ 3,000 more than the
last tank.

Steve reported that he attended a three and a half hour meeting with the major players
including CAL Fire, District 5 and others. The dispatch systems between California and Oregon
are very different. In California, the IC is the dispatcher. In Oregon the person is just the
dispatcher.

Oregon is ramping up aircraft use . It is predicted to be a very bad season and the cities of
Ashland, Talent and Phoenix are very wary.

Much of the discussion ended up being between District 5 and Steve. Steve asked the Board
what our vision is for the new property and, in general, for CRFD.

Given a variety of colliding realities (age of the Chief, lack of younger members of the
department), we will need to do some planning in the very near future.

An immediate goal is to put a modular on the property and staff it with two people during fire
season. This is not possible at present due primarily to personnel costs.

Steve outlined four possible scenarios he and Chief Charles Handley discussed.

SCENARIO A — Contract with District 5. This would not involve automatic aid since that would
mean District 5 would respond to us and we would respond to District 5. Not a viable
possibility. Could be based on a per incident basis or a monthly or annual cost.

SCENARIO B - Annex CRFD to District 5. The staffing of the modular would be contingent upon
District 5 taking over CRFD. This would mean they would receive our tax base and it would be
increased to match what Talent is charging its residents in the city and surrounding area. It is
about double what our people are currently paying.

Scenario C- Do nothing. Remain as we are.



Peggy will develop each of these proposals and share with Steve for modifications and then
send out to the Board. It will be our focus for the July Board meeting. The Board was asked to
think about plans with attention to what will best serve the residents of the District now and in
the long term given the difficulties we face with a volunteer base and the revenue limitations.
All of these are with an eye to developing a plan and presenting it to District 5.

DRY GRASS and PARKING

Peggy brought up the current and future problem of parking off road on areas on “Spaulding
Creek road” on the Hard Heart Ranch. Currently it is unclear if the property being used as a
parking lot has been cleared to be a safe parking area.

Steve will be doing routine patrols throughout the Valley and will be checking on the safety in
this and all other areas.

There are signs that can be put up and will be, indicating the illegality of parking off road.
PIO REPORT

Tod, Lisa and Cathy Council will be testing the emergency system on Saturday, June 12" mid
day. Betsy will place a notification on the website.

NEXT MEETING

Meetings for the rest of the calendar year will be on the second Tuesday, in person for now, at
6 pm at the Hilt Church.

These days are: July 13, August 10, Sept. 14, Oct 12, Nov 9 and Dec 14.
It was MS/P (Davies/Rooker) to adjourn the meeting at 7:15 p.m.

Respectfully submitted,

Peggy A. Moore



