COLESTIN RURAL FIRE DISTRICT
BOARD OF DIRECTORS MEETING - March 9, 2021
PRESENT: Tod Davies, Pam Haunschild, Peggy Moore, Michelle Rooker, Chief Steve Avgeris.
ABSENT: Teri Thomas (excused)
The meeting was called to order at 6:06 pm on Zoom.

There were no additions to the agenda. Peggy began the meeting welcoming Pam back to the
Board. She has been MISSED!

MINUTES
It was M/S/P (Davies/Rooker) to approve the minutes of the February meeting as distributed.

TREASURER’S REPORT

There is no report this month

CHIEF’S REPORT

Steve reported that we received two calls since the last meeting. One medical and one flu fire.
The fire was not as serious as the previous one we were called to since the home owners had
had the chimney cleaned a few months ago.

Fire Station One (in the middle of the Valley) has water leaking into the wall. Steve is contacting
knowledgeable people to see if they can fix it.

44-10 will be completely finished and ready for full service by June I.

BOARD ELECTIONS
There are three seats up this cycle. All are for four year terms. Position 1 — Michelle Position 2-

Peggy and Position 4 — Pam (previously Brian Dwyer). There is some confusion whether
Position 4 is a two year term or not. Steve checked with the County and they confirmed that it
is. Peggy will contact the Elections office to see if all term can be four years in length. Steve is
the County contact for Board elections. Pam, Michelle and Peggy will submit the paperwork to
the Elections office.

BUDGET

Since the Elector process has been used, we no longer have a budget committee. That function
is served by electors and the full Board. Lisa Buttrey, our appointed Budget Officer, has the
Chief’s wish list for equipment and other potential budget items and will present it as a



tentative budget to the augmented Board at the April 20th meeting. Once the group has
approved the tentative budget it will be placed in three places in the District and on the website
for public comment for 20 days.

Depending on the date the tentative budget is posted (sun shined) is when the next Board
meeting will be held to approve the final budget. That will be either May 13" or May 20",

The Budget must be submitted to the State by July 1.

Karen Dwyer, who agreed to serve again as an elector, is unable to attend the meeting on April
20", Teri, our Treasurer, is unable to attend the meeting on April 13, Betsy Bradshaw agreed
to serve as the second elector for this year. The Board approved that appointment.

Pam is unable to attend on the 20" but the other board members will be there.

BUDGET FOR ZOOM

Tod reported that for the first two zoom meeting she donated the fee. CRFD is now paying the
costs and Tod is hosting the meetings through the Zoom account.

Pl

Tod and Cathy Council have met regarding the process of taking over the PIO function. They will
do a trial run but the contact person is now Cathy and Tod should be contacted as well so she
can assist Cathy as she learns the process.

PROPERTY SIGN

Tod will pick up the sign from Superior Signs when she is next in the Valley. Thanks to Pam for
her artistic consult on the colors. Steve will figure out how the sign is to be displayed.

NEXT MEETING:

All of the Board members except one will have received at least the first shot of the vaccine by
April 20", The Chief and Budget Officer have received the vaccine and one of the electors has.
Peggy will check with the other person. Steve will arrange the church seating to accommodate
the 6 foot distancing and people will wear masks.

We will meet on April 20" at 6 pm at the Hilt Church with masks.
There being no other business it was M/S/P (Davies/Haunschild) to adjourn at 6:25 pm.
Respectfully submitted,

Peggy Moore






