COLESTIN RURAL FIRE DISTRICT
BOARD OF DIRECTORS MEETING
November 9, 2021

PRESENT: Tod Davies, Peggy Moore, Teri Thomas, Michelle Rooker, Steve Avgeris, Betsy
Bradshaw. Also present Chief Charles Hanley (Fire District 5)

ABSENT: Pam Haunschild (excused)
The meeting was called to order at 6:03 pm and a quorum was established.

Additions to the agenda are: approval for purchasing a list from the county for mailing and the
presentation by Chief Hanley.

It was M/S/P (Davies/Thomas) to approve the minutes of the October meeting as distributed.

DISCUSSION WITH CHIEF HANLEY

The Chief presented the ongoing problem and frustration with communication between
Jackson county fire districts and small fire districts like ours and the Greensprings. Although
potentially affected, the Ashland, Talent and Phoenix departments are on different radio
frequencies and thus communication with surrounding departments not on the county
frequency are not aware of potential problems nor are they part of the automatic
communication among surrounding districts.

Chief Hanley gave an update. District 5 is hiring 21 additional fire fighters. They are part of a 25
million dollar bond passed in Jackson County to assist emergency response agencies. The
Klamathon fire was a perfect example of the lack of communication that exists between
agencies. The communities these agencies support and protect are thus also impacted by the
lack of ease of communication.

District 5 is interested in collaborating more closely with Colestin in order to better protect
surrounding communities and, in the long run, also protect the communities they are
committed to protect.

A number of ways to establish a more clear and responsive relationship include some kind of
contract for service and possible annexation down the road. The Board of Fire District 5 is
interested in some kind of mutual relationship with CRFD. At this time, the best way to
approach these issues is to develop a contract between District 5 and CRFD. After discussion
and questions, it was agreed that Chief Hanley will develop a tentative agreement between the
two agencies and both Boards will review it and revise where necessary and sign the



agreement. CRFD will continue to function and provide services but will be involved in some
mutual aid and communications will be improved to the benefit of the communities involved.

We would maintain our insurance and our Board and explore ways to best move forward given
the lack of volunteers for CRFD and the need for support from more robust departments who
are better funded and staffed.

Teri suggested that as we move along, we will understand how best CRFD can effectively
continue. Any substantive change in the operations and responsibilities will be taken to the
community for information and input. We cannot continue with decreasing interest and
involvement of the community, and assistance from District 5 would be an opportunity to
better serve all parties involved.

The recently purchased property was discussed and Chief Hanley mentioned that FEMA trailers
are only kept in service for 18 months before being surplused. These trailers have been in
service for more than 12 months and will soon be up for being surplused out. CRFD has been
planning to purchase a trailer for the property which could house two fire fighters during fire
season and association with District 5 would make us a candidate for purchasing a trailer
through FEMA.

The Board thanked Chief Hanley for attending the meeting and for his leadership in stepping up
to solve a significant communication problem by working more closely together. He will provide
us with a draft contract after the first of the year. If we are able to agree, he will put a vehicle
and staff up here during fire season to do patrols.

MINUTES
It was M/S/P (Thomas/Davies) to approve the minutes of the October meeting as distributed.

TREASURER’S REPORT

Teri handed out the financial documents. We have $ 59,400.71 in the Treasury account and
$6,134.24 in the Checking Account. Teri reported that we will need to do a supplemental
budget due to the donations coming in for water storage units.

The Hilt bank account, which was comprised of funds not derived from tax money, was
dissolved and $ 6,191.55 was added to the fund for water tanks. Thus far, Lisa’s letter has
earned us $ 13,612.00 in community donations.

CHIEF’S REPORT

We had one traffic accident and one medical since the last meeting.



We are keeping the Hilt names in order to protect the mutual aid opportunities. The automatic
aid will stay the same.

We had an insurance audit. There was one minor infraction which Steve will correct. The
inspector was very impressed with our automatic generator. He informed Steve that many
districts do not have generators that function in a power outage and the safety advantages we
have as a result of this are life saving.

Steve informed the Board that we must reinstate training even though probably half the
volunteers won’t attend if we require masks and distancing and the other half won’t come if we
don’t. The Board directed Steve to resume training at the regular time even if we don’t have
many people attending. We need to have trained volunteers responding in order to be in
compliance with the law. We must have all responding volunteers complete a minimum of 24
hours of training each year.

Steve reported that we will be purchasing a 10,000 gallon tank for $ 13,750 plus $ 300 to
deliver. It was M/S/P (Thomas/Davies) to spend the money from the donations and the Hilt
carry over to purchase the vehicle and have it delivered.

Steve reported that we can get 5,000 gallon tanks for $ 4,250 to $5,000 and the rest of the
tanks we purchase should be those. They are easier to manage and vehicles can be filled more
efficiently.

NEW BOARD MEMBER

Tod will be leaving the Board after the December meeting. Teri suggested we put an
announcement out to the community about the vacant position which will be appointed by the
Board to fill out the balance of Tod’s term. Betsy will put out this announcement on the website
and on the red cards which will be going out soon.

We can ask for a return day in early January and review the applications at the January
meeting.

MAILING LIST

Betsy explained that we haven’t purchased a new mailing list from the County for 3 or 4 years.
They run a little over $100 (at least they did). It was M/S/P (Thomas, Davies) to purchase the
list.

NEXT MEETING

The next meeting will be on Tues, Dec. 14" at 6 pm at the Hilt Church.



It was M/S.P (Thomas/Rooker) to adjourn the meeting at 7:15.

Respectfully submitted

Peggy Moore



