COLESTIN RURAL FIRE DISTSRICT
BOARD OF DIRECTORS MEETING April 21, 2022
PRESENT: Pam Haunschild, Peggy Moore, Teri Thomas, Michelle Rooker, Steve Avgeris.

ALSO Present: Lisa Buttrey (Budget Officer) Sharron Halvorson (Elector), Karen Dwyer (Elector)
Betsy Bradshaw (Elector)

ABSENT Samantha Gelfand (excused)

The meeting was called to order at 6:15 and a quorum was established.

MINUTES

It was M/S/P ( Haunschild/Thomas) to approve the minutes from the March meeting.

TREASURER’S REPORT

Teri reported that we have $ 84,121.92 in the State Treasury account and $ 1,131.23 in the
checking account. Lisa reported that the majority of the property tax revenue is accounted for.

BUDGET FOR 2022/23

Peggy asked Lisa to present the tentative budget. There was some discussion over the
expenditure budget as it contains purchasing 4 5,000 gallon water storage tanks. Two will be
purchased with grant money if we receive it and two will be matched by District revenue. A
discussion of clothing was held, especially with the new requirements requested by District 5
that uniforms be issued to responding personnel. Money was moved to clothing. Boots are now
running $ 300 a pair and basically if used with any regularity, they are useless to be passed on
to someone else. Uniforms, of course, can be recycled to other personnel.

After a lengthy discussion and moving money from different categories to meet the suggestions
from the electors and Board members, it was M/S/P (Rooker/Haunschild) to approve the
tentative proposed budget in the amount of $51,569 for 2022/23.

The budget will be posted on the website and at the south and north kiosks on April 22.
Comments from the public are welcome and the budget will be presented at the May Board
meeting for final approval and submission to the state.

The Board thanked the electors for their work and gave a special thanks to Lisa as our budget
officer for presenting a clear budget that addressed the Chief’s needs and offered items
focused on protecting the community.



CHIEF’S REPORT

Steve reported that we had 8 calls since the last meeting 2 medicals, 1 false alarm, 1 traffic
collision and 4 escaped vegetation fires that were controlled burns. In at least two cases the
individuals were cited by ODF.

The 10,000 gallon tank was delivered and installed. Once the fittings have been completed it
will be filled in ample time before fire season.

Steve has attended 7 meetings with District 5 and Cal Fire, ODF and others in the past six
weeks. The new communication protocol will go “live” on May 1%

Steve reviewed the new system which is different between Oregon and California. Some of this
has been discussed and changed in order to facilitate more effective communication.

Steve plans to initiate training during the first half of May. He will begin with a “business”
meeting, outline the requirements for joining the group and have a one on one meeting with
each firefighter if necessary to get a sense of their level of commitment.

GRANTS

Pam reported that the appropriate grants have been submitted and we are waiting on a
response. Once we have confirmation that we have been awarded the grants we can purchase
the 4 5,000 gallon tanks.

GOOD OF THE ORDER

Peggy thanked the three electors Sharron Halverson, Karen Dwyer and Betsy Bradshaw for their
time and interest and a special thank you to Lisa for all her work and leadership.

NEXT MEETING

The next meeting is Thursday, May 12" at the Hilt Church at 6 p.m. We will take any public
comment at that time and complete the approval process for the final budget.

There being no further business it was M/S/P (Thomas/Rooker) to adjourn at 7:18 pm.

Respectfully submitted

Peggy Moore



