COLESTIN RURAL FIRE DISTRICT
BOARD OF DIRECTORS MEETING —JANUARY 11, 2021

PRESENT: Pam Haunschild, Teri Thomas, Peggy Moore, Steve Avgeris. Also present: Lisa
Buttrey

ABSENT: Michelle Rooker

The meeting was called to order at 6:01 pm on Zoom. A quorum was established.

Peggy requested that the approval of a Budget Officer for the current year be appointed.
MINUTES

It was M/S/P (Haunschild/Thomas) to approve the minutes as distributed from the December
meeting.

TREASURER’S REPORT

Teri sent a hard copy of the financials prior to the meeting. We have $80,229.85 in the Treasury
account and $ 5,533.90 in the checking account.

Teri paid the Multi Peril insurance which came in $ 700 under budget.

CHIEF’S REPORT

Steve reported that we only had one call since the last meeting. It was a medical.

Steve had two conversations with Chief Hanley of District 5. The questions our Board had
centered around 1) clarification of what the fiscal year is for District 5 (it is the same as ours —
July 1 to June 30”‘.) Also there will be no money exchanged for services.

Steve is satisfied that any concerns raised have been addressed and he is comfortable with
moving forward. He underscored that the contract is an annual one which must be renewed by
both parties every year. Peggy mentioned that notes as to intent can be used if there are
unclear situations that arise due to the absence of specific language. The use of past practice
has been often referred to when something is unclear or unreferenced in an agreement.

After further discussion it was M/S/P (Thomas/Haunschild) to send the draft contract to District
5’s Board for their review and agreement.

BOARD MEETINGS
The Board discussed individual Board members' schedules which need to be reflected in the
dates of the meetings. Michelle works 12 hour days M W F so is unavailable for meetings. Pam




has a conflict with the current second Tuesday of the month meetings. This leaves only
Thursday available for regular meetings.

For this year, our February and March meetings will be held on Saturdays at 6 pm. In April and
for the remainder of the year, the meetings will be held the second Thursday of the month at 6
p.m.

BOARD REPLACEMENT

Teri recommended that Samantha Delfand be invited to join the Board. Steve has approached
her and she is interested. Sam is a resident from the Temple and has an interest in serving. We
will follow our regular procedure when inviting a person to serve out a remaining term due to a
resignation.

Teri will send Peggy Samantha’s contact information and Peggy will invite her to the February
meeting so she can see how we operate and we can get a sense of her as well. If all is well, we
will vote by mail and invite her to officially join us as Tod Davies’ replacement. Peggy will be
sure to let her know that Tod’s term expires in 2023.

BUDGET OFFICER

Lisa has agreed to serve as our Budget Officer again this year. It was M/S/P (Moore/Thomas) to
appoint Lisa to this position for the 2022 year, with our thanks.

There being no further business it was M/S/P (Haunschild/Thomas) to adjourn the meeting at 6:
25 p.m.

NEXT MEETING: Saturday, February 12" at 6 p.m.

Respectfully submitted

Peggy Moore



